
A Call to Conversion  |  

2025 ACTION PLAN

Jan. - Dec. 2025 Develop and implement a plan to preach and educate on the corporal works 
of mercy within the liturgy, education, and ministries. Collaborate with: Office of 
Worship, Office of Parish Stewardship, Office of Catholic Schools and Centers, parishes, schools

c
  (ref.8.1.2, p.40)

Jan. - Dec. 2025 Develop, share, and promote “Days of Mercy” opportunities. Collaborate with: Chancellor 
for Administration, Office of Parish Stewardship, Office of Catholic Schools and Centers, lay Catholic 
associations, Catholic Charities, Catholic cemeteries, parishes, schools, John XXIII Residence

c
  (ref.8.1.3 p.40)

Jan. - Sep. 2025 Implement the “Corporal Works of Mercy Challenge” developed by the 
Diocese. Collaborate with: Chancellor for Administration, parishes, schools

c
  (ref.8.1.1, p.40)

c
 (ref.3.1.2, p.22)

c

c

  (ref.8.2.1, p.41)

c
 (ref.5.2.2, p.27)

c

  (ref.3.1.3, p.22)
A diocesan-wide event, Eucharistic Encounter, will be offered September 20, 
2025. Collaborate with: Office of Missionary Discipleship, Office of Worship, deaneries, parishes,  Jubilee 
Year Committee

c

  (ref.3.2.1, p.23)

Lent 2025

March 2025

September 2025

  (ref.1.2.2, p.17)

C A L L T O  C O N V E R S I O N 

   TARGET DATE

WBVM MySpiritFM

   PUTTING IT INTO ACTION SNAPSHOT DONE

A  C H E C K L I S T  F O R  TA K I N G  A C T I O N  -  O R G A N I Z E D  B Y  D AT E

2025 JUBILEE YEAR ITEM

2025 JUBILEE YEAR ITEM

2025 JUBILEE YEAR ITEM

2025 JUBILEE YEAR ITEM

Implement a diocesan-wide effort to promote the Sacrament of Reconciliation. 
Collaborate with: Deaneries, Parishes, Jubilee Year Committee, Office of Parish Stewardship, Office of 
Worship, Chancellor for Administration

2025 JUBILEE YEAR ITEM

Promote and encourage the John XXIII Residence to the faithful. 
Collaborate with:  John XXIII Oversite Committee, Office of Ministry Advancement, and parishes 

“ref. #.#.#, p. #” means Refer to Goal #, Call to Conversion #, and Call to Action #, found on page #

2026 ACTION PLAN

May 2026 Celebrate 40 years of Catholic radio excellence at WBVM MySpiritFM through 
special events. Collaborate with: Pastoral Center, parishes, schools

November 2026

March 2026-Evaluation 
2029-Field Report

Provide multimedia and multilingual resources to assist parishioners in prayer. 
Collaborate with: Deaneries, Parishes, Office of Missionary Discipleship, Office of Worship, Office of Catholic 
Schools and Centers, Office of Parish Stewardship  

Master Planning: Standards for enhancements to lighting, audio, and visual 
systems, will be encouraged while respecting the individual needs of the 
parish.  Collaborate with: Office of Construction and Real Estate, Office of Worship, parishes, schools

2025 JUBILEE YEAR ITEM



2025-2029 Pastoral Plan  |  

   TARGET DATE    PUTTING IT INTO ACTION SNAPSHOT DONE

2027 ACTION PLAN

c
  (ref.3.2.2, p.23)

c

  (ref.11.2.1, p.48)

c
  (ref.2.1.3, p.19)

c
  (ref.10.2.4, p.47)

“

“

We evangelize for the greater glory of the Father who loves us.

    Pope Francis, Evangelii Gaudium (The Joy of the Gospel)

May 2027
 Provide resources, in various languages, to inform our communities of the 
different forms of Catholic prayer, and to encourage prayer routines, create 
home prayer spaces, and develop habits of family, communal, individual, and 
intercessory prayer. Collaborate with: Deaneries, Parishes, Office of Missionary Discipleship, Office of 
Worship, Office of Catholic Schools and Centers, Office of Parish Stewardship

Identify new and existing mission opportunities locally, nationally, and globally, 
and promote them. Collaborate with: Office of Missionary Discipleship, Office of Marriage and Family 
Life, Office of Catholic Schools and Centers, Catholic Charities, Parishes, schools

December 2027

Celebrate 60 years proclaiming the Good News throughout the Diocese, in ways 
that will encourage us to continue Courageously Living the Gospel. Collaborate with: 
All diocesan entities

June 2028

 December 2029 Promote vocations to the priesthood, consecrated life, permanent diaconate, lay 
ecclesial ministry, and marriage within multicultural communities. Collaborate with: 
Office of Vocations, Office of Intercultural Ministries, Lay Pastoral Ministry Institute, parishes, deaneries

2028 ACTION PLAN

2029 ACTION PLAN




