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A CHECKLIST FOR TAKING ACTION - ORGANIZED BY DATE

TARGET DATE PUTTING IT INTO ACTION SNAPSHOT

2025 ACTION PLAN

2025 JUBILEE YEAR ITEM

Jan.- Sep. 2025 Develop, share, and promote “Days of Mercy” opportunities. Collaborate with: Chancellor []
for Administration, Office of Parish Stewardship, Office of Catholic Schools and Centers, schools, lay Catholic (ref8.1.3, p.40)
associations, Catholic Charities, Catholic cemeteries, parishes, WBVM MySpiritFM, John XXIIl Residence

2025 JUBILEE YEAR ITEM

Jan.- Sep. 2025 Implement the “Corporal Works of Mercy Challenge” developed by the Diocese. []
Collaborate with: Chancellor for Administration, parishes, WBVYM MySpiritFM (ref8.1.1 p40)
2025 JUBILEE YEAR ITEM

Jan.- Sep. 2025 The Diocese will assist with a method of accountability for the “Corporal Works of |:|
Mercy Challenge”. Collaborate with: Pastoral Center, webmaster (ref8.14,p40)

January 2025 Identify and secure funding sources before approval, commitment, and execution |:]
takes place for any new program, initiative, or project. Collaborate with: Chancellor for (ref6.2.1,p.34)
Administration, Office of Finance, directors of diocesan ministries and entities 77

June 1 each year Develop an annual balanced budget, and submit an annual impact report to |:|

2025-2029 the diocese. Collaborate with: Chancellor for Administration, Office of Finance, Office of Mission (ref6.2.2,p.34)
Advancement, Office of Parish Administrative Services, o TTw

June 2025 Identify and secure commitments of time and talent in community partnerships. |:]

Collaborate with: Chancellor for Administration, Office of Finance, directors of ministries and entities (ref73.1, p.38)

2026 ACTION PLAN

May 2026 Celebrate 40 years of Catholic radio excellence at WBVM MySpiritFM through
special events. Collaborate with: WBVM MySpiritFM, Pastoral Center, schools, parishes

[l

(ref5.2.2,p.27)
March 2026 Develop a Catholic Charities-specific communications vehicle for pastors. |:|

(ref.7.1.1,p.36)
March 2026 Catholic Charities will continue to engage pastors through deanery meetings. |:|

Collaborate with: Deaneries (ref71.2,p.36)

March 2026 Facilitate “Lunch & Learn” sessions with groups of parishes to educate key
parishioners and parish staff members on how Catholic Charities’ mission and
activities impact their parishes. Collaborate with: Parishes

[l

(ref 7.1.3,p.36)

March 2026 Formally develop a Catholic Charities Advocate’ role at key parishes throughout D
the Diocese. Collaborate with: Deaneries, parishes
(ref 7.1.4,p.36)
Dec. 2026 -plan Master Planning: Work with government partners to identify funding sources and D
Dec. 2029 - implement land. Design facilities to strategically develop the land and foster community (ref 741 p.39

partnerships (public, private, nonprofit, faith-based) to build out the operations.
Collaborate with: Office of Construction and Real Estate, and Office of Mission Advancement
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TARGET DATE

2027 ACTION PLAN

PUTTING IT INTO ACTION SNAPSHOT

June 2027 Catholic Charities will continue fundraising efforts to expand capacity by |:|
purchasing Hope Cottages, constructing a Community Center and Welcome Center, (e£724.p.37)
and collaborating with medical providers to construct and implement a Medical e
Respite building and program. Collaborate with: Office of Mission Advancement
August 2027 Each service area will enhance the incorporation of our Catholic identity and |:|
practice. Collaborate with: Office of Missionary Discipleship (ref 7.1.5,p.36)
December 2027 Identify new and existing mission opportunities locally, nationally, and globally, |:|
and promote them throughout the Diocese. Collaborate with: Office of Missionary (ref11.24,p48)
Discipleship, Office of Marriage and Family Life, Office of Catholic Schools and Centers, parishes, B
schools®, and WBVM MySpiritFM
2028 ACTION PLAN
June 2028 Celebrate 60 years proclaiming the Good News throughout the Diocese, in ways [:|
that will encourage us to continue Courageously Living the Gospel. Collaborate with: (ref5.23
q e 5.2.3,p.27)
All diocesan entities
2029 ACTION PLAN
January 2029 Develop public, private, nonprofit, and faith-based group partnerships to provide a [:|
full array of wrap-around client services (i.e., the Pinellas Hope model). (ref72.2
7.2.2,p.37)
January 2029 Identify and develop additional community partnerships (public, private, and |:|
faith-based organizations) to enhance client services. Collaborate with: Office of (ref73.2
. 7.3.2,p.38)
Construction and Real Estate
March 2029 Develop partnerships with organizations (restaurants, church ministries, etc.) to |:|
transition to donor-supplied meals (i.e., the Pinellas Hope model). (ref725..37)
June 2029 Identify funding sources and raise funds to invest in additional infrastructure |:|
needs such as a new kitchen, site drainage, and temperature-controlled storage (re£73.3,p.38)

facilities. Collaborate with: Office of Mission Advancement

66 Let everyone admire how you care for one another,

and how you encourage and accompany one another. 99

Pope Francis, Evangelii Gaudium (The Joy of the Gospel)
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