FOR DEANERIES!

CGALL T CONVERSION

A CHECKLIST FOR TAKING ACTION - ORGANIZED BY DATE

TARGET DATE PUTTING IT INTO ACTION SNAPSHOT

2025 ACTION PLAN

January 2025 Identify and secure funding sources before approval, commitment, and execution |:]
takes place for any new program, initiative, or project. Collaborate with: Chancellor for (ref6.2.1,p.34)
Administration, Office of Finance, directors of diocesan ministries and entities, pastors, parishes

2025 JUBILEE YEAR ITEM

Lent 2025 Implement a diocesan-wide effort to promote the Sacrament of Reconciliation. D
Collaborate with: Parishes, Jubilee Year Committee, Office of Parish Stewardship, Office of Worship,

L - (ref3.1.2 p.22)
Chancellor for Administration, WBVYM MySpiritFM
2025 JUBILEE YEAR ITEM
September 2025 A diocesan-wide event, Eucharistic Encounter, will be offered September 20, 2025. |:]
Collaborate with: Office of Missionary Discipleship, Office of Worship, parishes, Jubilee Year Committee, (ref3.1.3,p.22)
WBVM MySpiritFM

2025 JUBILEE YEAR ITEM
November 2025 Prayer with Eucharistic Adoration will be available at least one day a month in |:|

each parish throughout the Diocese. Collaborate with: Parishes, Jubilee Year Committee, Office (ref3.14.p.22)
of Parish Stewardship, Office of Worship . nEmmew

2026 ACTION PLAN
January 2026 Assess the volunteer recruiting and training needs of our parishes and schools. D
Collaborate with: Office of Missionary Discipleship, Office of Worship, Office of Parish Stewardship, Office of (ref5.41,p.29)
Catholic Schools and Centers, parishes, schools Tl
May 2026 Assess how intercultural needs are met at parishes. Collaborate with: Parishes |:|
(ref1.3.3,p.18)
July 2026 Improve ways to assist residents at local hospitals and assisted living facilities to D
connect with their loved ones. Collaborate with: Parishes, John XXIIl Residence (ref8.24 p 1)
August 2026 The Office of Catholic Schools and Centers will open a new Catholic elementary |:|
school on the campus of St. Anne Parish in Ruskin, Florida. Collaborate with: Office of (ef23.1,p.21)
Catholic Schools and Centers, Office of Mission Advancement =777
August 2026 Enhance our current Catholic college student ministries at University of South D
Florida, University of Tampa, and Eckerd College, and expand our efforts in other (ref121.1, p.50)
colleges and universities within the diocese. Collaborate with: USF Catholic Student Center, T
University of Tampa Newman Ministry, Eckerd College Campus Ministry, parishes
November 2026 The Pastoral Center ministries will recommend and provide multimedia and []
multilingual resources to our parishes and schools to assist parishioners in prayer. (ref3.2.1,p.25)
Collaborate with: Parishes, Office of Missionary Discipleship, Office of Worship, Office of Catholic Schools
and Centers, Office of Parish Stewardship, WBVM MySpiritFM
November 2026 All parishes will implement a stewardship plan and invite parishioners to actively |:|

engage as stewards. Collaborate with: Office of Parish Stewardship, Office of Missionary Discipleship,

. . . . (ref6.1.5,p.33)
Office Catholic Schools and Centers, Office of Propagation of the Faith, parishes, schools

“ref. #.#.#, p. #” means Refer to Goal #, Call to Conversion #,and Call to Action #, found on page # A Call to Conversion | 59



TARGET DATE PUTTING IT INTO ACTION SNAPSHOT

2027 ACTION PLAN
March 2027 Offer a variety of times for the Sacrament of Reconciliation, Eucharistic Adoration, |:|
and daily Mass. Collaborate with: Parishes (ref3.1.5 p.22)
April 2027 Encourage all pastors to hold an annual commissioning/recommissioning of |:|
volunteers in ministry. Collaborate with: Office of Missionary Discipleship, Office of Worship, Office of (ref5.44,p.29)
Parish Stewardship, parishes . aEmeew
May 2027 Provide resources, in various languages, to inform our communities of the |:|
different forms of Catholic prayer, and to encourage prayer routines, create
. . LS (ref3.2.2,p.23)
home prayer spaces, and develop habits of family, communal, individual, and
intercessory prayer. Collaborate with: Parishes, Office of Missionary Discipleship, Office of Worship,
Office of Catholic Schools and Centers, Office of Parish Stewardship, WBYM MySpiritFM
2028 ACTION PLAN
June 2028 Parishes will establish a parish pastoral council. Collaborate with: Parishes |:|
(ref.5.3.4,p.28)
June 2028 Celebrate 60 years proclaiming the Good News throughout the Diocese, in ways |:|
that will encourage us to continue Courageously Living the Gospel. Collaborate with: (e£5.23,p.27)
All diocesan entities
2029 ACTION PLAN
June 2029 Parishes will complete a self-assessment on the effectiveness of their pastoral |:|
council. Collaborate with: Parishes
(ref5.3.5,p.28)
December 2029 Promote vocations to the priesthood, consecrated life, permanent diaconate, lay |:|
ecclesial ministry, and marriage within multicultural communities. Collaborate with: (ef10.24, p47)

Office of Vocations, Office of Intercultural Ministries, Lay Pastoral Ministry Institute, WBVM MySpiritFM, parishes

€€ The Church which ‘goes forth’ is a

community of missionary disciples who
take the first step, who are involved and

supportive, who bear fruit and rejoice. 99

Pope Francis, Evangelii Gaudium (The Joy of the Gospel)
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